
 
Virtual Spring Summits 2026 

Office Synergy: Navigating Culture, Supervision, and Stakeholder Success 
Friday, April 17 
12 - 4 p.m. ET 

 

12:00-12:10 P.M. ET Welcome & Introductions 

12:10-12:50 P.M. ET Maximizing Your 
Volunteers & Partners 

Focus on effective strategies for managing, 
training and supporting the volunteers and 

campus partners who play a vital role in driving 
your work forward 

12:50-1:30 P.M. ET 

Strength Supervision 
for a Thriving Team 

Explore practical, people‑centered supervision 
strategies that build trust, sharpen 

communication, and empower teams to excel 

Managing Up with 
Confidence 

Practice how to build productive relationships 
with supervisors by communicating clearly, 

anticipating needs and aligning your work to 
support shared goals. 

1:30-1:45 P.M. ET Building Community 
Across Office Sizes 

Network based on your office size and staffing 
model to exchange insights, challenges and 

creative approaches to thriving 

1:45-2:00 P.M. ET Break 

2:00-2:40 P.M. ET 

Advocating for Office 
Needs 

Focus on effectively securing additional staffing, 
resources, and structural support for your office. 

Career Progression 
Panel 

VPSA and Dean of Students offer guidance and 
perspectives on navigating career 

advancement in student affairs 

2:40-3:20 P.M. ET Sustaining the Self 
Learn about adaptable tools for maintaining 

balance, boundaries, and resilience in the work 
place 

3:20-3:55 P.M. ET Show & Tell 
Technology  

A quick, interactive exchange where attendees 
showcase the tech tools that power their 

communication, events, and development work. 

3:55-4:00 P.M. ET Conclusion 
 

Register by April 13 at www.AHEPPP.org. Cost is $55 per person. These sessions will be 
recorded and shared for 60 days. 

http://www.aheppp.org

